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Goals of Webinar Series
1. To review the basic concepts of schoolwide 

programs.
2. To encourage you to begin planning now for 

the 2016–2017 school year.
3. To answer specific questions.
4. To share what we’ve learned.
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Agenda
I. Beginning of step-by-step planning.
II. Required documentation.
III. Step 1: allocating funds to campuses.
IV. How to pass the supplemental funds 

test.
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Schoolwide Programs Home Page
tea.texas.gov/grants/schoolwideprograms/
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Presentation Notes




I. Step-by-Step Planning

Three web pages describe the basic funding 
and accounting decisions you need to make. 
The first page is:
tea.texas.gov/grants/
schoolwidefundingandaccounting1/
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II. Required Documentation

Previous webinars discussed requirements 
for the campus improvement plan (CIP):
• Your CIP must demonstrate that your 

schoolwide program contains sufficient 
resources and activities to reasonably 
address the intents and purposes of each of 
the consolidated federal programs.
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Required Documentation: CIP

• Your CIP must identify the specific 
programs being consolidated, and the 
amount each program contributes to the 
schoolwide pool.

• Your CIP must show that the activities 
address the specific educational needs of 
your campus as identified by your 
comprehensive needs assessment.
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Required Documentation:
Supplemental Funds Test

Your schoolwide campus must also demonstrate 
that it received from your LEA at least the same 
amount of state and local funds that, in the 
aggregate, it would have received in the absence 
of Title I, Part A funds.
You demonstrate this by showing that your LEA 
passed the supplemental funds test.
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Required Documentation:
General Guidance

• Our guidance shouldn’t limit the 
documentation you and your LEA maintain. As 
a best practice, you should maintain all 
documentation you think may be necessary to 
demonstrate compliance with applicable rules.

• Documentation should be maintained for TEA 
monitors and for your independent auditor.

9



III. Step 1: Allocating Funds to
Each Campus

LEAs with campuses that operate schoolwide 
programs must demonstrate that they 
comply with supplement, not supplant by 
passing the supplemental funds test.
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Allocating Funds to
Each Campus

Instead of demonstrating that specific costs
are supplemental, the supplemental funds 
test ensures that LEAs distribute funds 
appropriately to campuses. 
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IV. How to Pass the Supplemental
Funds Test

Your LEA must:

1. Pick a fair and equitable method to allocate state 
and local funds to its campuses.

2. Use that method consistently (for all campuses).

3. Maintain documentation of the method used and 
all related calculations.
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Disclaimer
Please note that the following examples 
are provided by TEA for informational 
purposes only. You should not interpret 
the items or amounts as anything other 
than sample data.
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Supplemental Funds Test: Example 1
This example LEA has decided to calculate its allocation of state 
and local funds for the upcoming school year based upon the 
following:
1. Its student-teacher ratio.
2. How much it usually pays for staff and supplies.

The specific amounts are as follows:
• each teacher position = $60,000
• each principal position = $80,000
• technology cost per student = $50
• instructional materials per student = $61
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Supplemental Funds Test: Example 1 
(continued)

The LEA allocates state and local funds as follows to Campus A, which 
operates a schoolwide program and has 300 students:

Funding Category Calculation Amount Allocated
Funding for 14 teachers
(based upon student-teacher 
ratio)

14 × $60,000 $840,000

Funding for 1 principal 1 × $80,000 $80,000
Technology costs 300 × $50 $15,000
Instructional materials costs 300 × $61 $18,300

Total allocation of state and local funds $953,300
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Supplemental Funds Test: Example 1 
(continued)

The LEA allocates state and local funds as follows to Campus B, which 
does not operate a schoolwide program and has 600 students:

Funding Category Calculation Amount Allocated
Funding for 27 teachers
(based upon student-teacher 
ratio)

27 × $60,000 $1,620,000

Funding for 1 principal 1 × $80,000 $80,000
Technology costs 600 × $50 $30,000
Instructional materials costs 600 × $61 $36,600

Total allocation of state and local funds $1,766,600
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Supplemental Funds Test: Example 1 
(continued)

To pass the supplemental funds test, the LEA must apply 
the same method to all of its campuses, and maintain 
documentation of its method and all related calculations.
Please note that while this LEA’s method is based upon 
staffing, the district does not necessarily have to use the 
allocated funds according to the calculation. The 
calculation is used to generate a fair and consistent 
allocation amount, but the LEA can use its discretion to 
pay a teacher, for example, more or less than $60,000.
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Supplemental Funds Test: Example 2
This example LEA has decided to calculate its allocation of 
state and local funds for the upcoming school year based 
upon a weighted, per-pupil formula.
The specific amounts are as follows:
• standard per-pupil allocation = $4,000
• additional allocation for each low-income student = $400
• additional allocation for each limited English proficient student 

= $600
• additional allocation for each special education student = $900
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Supplemental Funds Test: Example 2 
(continued)

The LEA allocates state and local funds as follows to Campus C, which operates a schoolwide 
program and has 300 students (200 low-income students, 100 limited English proficient students, 
and 20 special education students):

Funding Category Calculation Amount Allocated

Standard funding for all students 300 × $4,000 $1,200,000

Funding for low-income 
students

200 × $400 $80,000

Funding for limited English 
proficient students

100 × $600 $60,000

Funding for special education 
students

20 × $900 $18,000

Total allocation of state and local funds $1,358,000
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Supplemental Funds Test: Example 2 
(continued)

The LEA allocates state and local funds as follows to Campus D, which does not receive Title I, 
Part A funds and has 600 students (450 low-income students, 200 limited English proficient 
students, and 75 special education students).

Funding Category Calculation Amount Allocated

Standard funding for all students 600 × $4,000 $2,400,000

Funding for low-income students 450 × $400 $180,000

Funding for limited English 
proficient students

200 × $600 $120,000

Funding for special education 
students

75 × $900 $67,500

Total allocation of state and local funds $2,767,500
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Supplemental Funds Test: Example 2 
(continued)

To pass the supplemental funds test, the LEA must apply 
the same method to all of its campuses, and maintain 
documentation of its method and all related calculations.
Please note that while this LEA’s method is based upon 
per-pupil amounts, the district does not necessarily have 
to use the allocated funds according to the calculation. 
The calculation is used to generate a fair and consistent 
allocation amount, but the LEA can use its discretion to 
spend, for example, more or less than $4,000 on each 
low-income student.
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Webinar #4

Continue step-by step planning, including:
1.Establishing the total annual revenue on a 

schoolwide campus.
2.More on choosing a consolidation option.
3.How a campus allocates funds to its 

schoolwide program.
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TEA Contact Information
Title I, Part A Schoolwide Programs

Programmatic issues:
• Division of Federal and State Education Policy
• Anita Villarreal, nclb@tea.texas.gov

Fiscal issues and TEA federal flexibility initiative:
• Office for Grants and Federal Fiscal Compliance
• James Connolly, james.connolly@tea.texas.gov
• Terry Reyes, terry.reyes@tea.texas.gov
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